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PROJECT MANAGEMENT FUNCTIONS 

 

 

In addition to serving the micro, small and medium enterprises in the country the Centre also render 

Project Management Function for setting of industry/tool room. 

 

In this endeavour the Centre had rendered Project Management Functions for setting up of Tool 

Room & Training Centre, Guwahati(Assam), Dimapur(Nagaland),Dasnagar(West Bengal), 

Jamshedpur(Jharkhand) and Bhubaneswar(Orissa). 

 

Responsibility has also been assigned on this Centre to establish Common Facility Centre at 

Baruipur in West Bengal for Surgical Instrument Cluster. This Common Facility Centre will enable 

the units to compete in International Markets. The conventional process of Blacksmith activity will 

be replaced by Forge Die Method.  

 

The Centre has also established District Skill Development Centre at Jangipur in Murshidabad 

district of West Bengal with the assistance of MSME DI and NSIC as part of its endeavour to go for 

“out-reach programmes”, especially aimed at training lower strata of society i.e. the youth who 

otherwise could not afford to go for formal technical education. The functioning of this Centre not 

only enables youth to have good access to employment/self-employment, the region also will be 

benefited by increased industrial activity especially in the manufacturing sector. The skills to be 

imparted at the Center are basically classified as the one required for engineering industry and the 

other required for general service sector. The trainees who acquire training in the first category will 

find employment in engineering industries engaged in high volume production and the products are 

utilized more or less across the area such as automobile manufacturing and repair, manufacturing of 

household items, etc. The other category of courses which are aimed at imparting the skills required 

for service sector/self-employment which require personnel in large numbers, such as mobile repair, 

motor winding, tailoring, embroidery, nail making, wax candle making, screen printing, computer 

hardware, etc.  

 

 


